[bookmark: _heading=h.psqhk61hnrr7]The Big Feed Community Grants 2026:[image: ][image: ]
Full Application Form
Welcome to the Full Application Stage
Congratulations on being invited to apply for a Big Feed Community Grant! 
This Application is your opportunity to bring your vision to life for our judging panel. We aim to keep our grant process light on paperwork and heavy on storytelling. We believe what matters most is your passion, your deep understanding of your community’s needs, and the real-world difference your project can deliver. 

[Apologies, you will need to repeat some of the information already provided on your EOI].
[bookmark: _heading=h.4qhhv0v8c9lv]Section 1: Applicant Details
	Full Name of Applicant:
	[bookmark: Text1]     

	Applicant Type:  
(Please click on the check box to select)
	[bookmark: Check1]|_| Individual Changemaker
[bookmark: Check2]|_| Organisation (NFP/Charity)
[bookmark: Check3]|_| Partnership/Collaboration
[bookmark: Check4]|_| Community Group/Club

	ABN/ACN if applicable 
	[bookmark: Text2]     .

	Primary Contact Person:

	Name:
	[bookmark: Text3]     

	Title:
	[bookmark: Text4]     

	Email:
	[bookmark: Text5]     

	Mobile:
	[bookmark: Text6]     

	Postal Address:

	Street or PO Box: 
	[bookmark: Text7]     

	Suburb:
	[bookmark: Text8]     

	State / Postcode:  
	[bookmark: Text9]     

	Partner or Collaborator Names:

	List all:
	[bookmark: Text10]     





Section 2: Your Project Snapshot
[Think of it as the "elevator pitch" that captures the essence of your idea.]

	Project Title:
	[bookmark: Text11]     .

	Primary Project Location:

	Town:
	[bookmark: Text13]     

	Postcode:
	[bookmark: Text14]     

	Region (if applicable):
	[bookmark: Text12]     
[e.g. Barossa or Northern Rivers]

	Project Summary:
[In no more than 200 words, please describe your project's core purpose, the community it will serve, and the main outcome it aims to achieve]

	[bookmark: Text37]     


[bookmark: _heading=h.ohqm4ddrk7]


Section 3: Project Vision & Community Need
This is the heart of your application. Here, we want to understand the 'why' behind your project. Your responses will help us see that your initiative is genuinely community-led, inclusive, and responsive to a real, local need. Please use this space to tell the story of your community and your proposed solution.

[There are no word limits, however, please be succinct/concise!] 

[bookmark: _heading=h.bgef8r1a6bvj]3.1. The Community You Serve
	Describe the specific community or group your project will support. What are its unique strengths and challenges?.

	[bookmark: Text15]     


[bookmark: _heading=h.d56q1ehg1maf]3.2. The Problem You Are Solving
	Articulate the specific issue or gap your project addresses. How does this problem manifest in your local context, and why is now the right time to tackle it? 

	[bookmark: Text16]     


[bookmark: _heading=h.rccgcwqyew0f]3.3. Community Involvement & Leadership
	Explain how your community has been involved in shaping this project idea. How will they continue to be involved in its delivery?  This helps us understand how the project is genuinely shaped by, and benefits, the community it serves. 

	[bookmark: Text17]     


[bookmark: _heading=h.oi34iafyzhxr]3.4. Other Support
When submitting your application, please attach any relevant letters, emails or other evidence of support you have for the project. (This is optional, but will demonstrate who else is cheering you on!) 

Section 4: Grant Focus & Youth Engagement
To be successful, applications must directly align with The Big Feed's strategic priorities. This section asks you to demonstrate the clear link between your project's activities and our core objectives, including the requirement for youth engagement and use of digital technologies.
[bookmark: _heading=h.tt4wvwtpmhix]4.1. Primary Focus Area
	Select the ONE primary focus area that your project addresses most directly.

	Focus Area:  
(Please click on the checkbox to select)
	[bookmark: Check5]|_| Food Security (refer note below)
[bookmark: Check6]|_| Single Mothers 
[bookmark: Check7]|_| Home Carers & Support Workers
[bookmark: Check8]|_| Disaster Preparedness



Note: A project addressing food security goes beyond providing immediate food relief such as food pantries or parcels. Its purpose is to create sustainable solutions by engaging the community in designing and implementing local initiatives to alleviate food insecurity. This approach empowers people to contribute ideas, share resources, and build long-term resilience, ensuring access to nutritious food is not just a short-term fix but a lasting outcome
[bookmark: _heading=h.lmwu93ukl515]4.2. Explain Your Alignment to the Focus Area
	Explain how your project's activities will specifically contribute to positive outcomes in your selected focus area. 

	[bookmark: Text18]     


[bookmark: _heading=h.p4gvj313pyji]4.3. Youth Engagement
	Describe how your project will involve youth, whether as participants, beneficiaries, or leaders in its design and delivery.

	[bookmark: Text19]     


[bookmark: _heading=h.m8p6mca2topr]
4.4. Digital Technologies
	Describe how your project will use digital technologies. 

	[bookmark: Text20]     




Section 5: Project Plan & Team Capacity
A great idea needs a solid plan to succeed. This section assesses your capacity to deliver by exploring your proposed activities, timeline, and the experience of your team. A clear and feasible plan gives our panel confidence in your ability to make a real impact.
[bookmark: _heading=h.qkoruum3pxg]5.1. Key Activities
	Provide a list of the main activities you will undertake to achieve your project's goals.

	[bookmark: Text21]     


[bookmark: _heading=h.ve6erqc5hqxh]5.2. Project Timeline
	Please provide a simple timeline outlining the key stages of your project between the grant award on 1 July 2026 and project completion. (e.g., Month 1-3: Community consultation and volunteer recruitment; Month 4-9: Weekly workshop delivery; Month 10-12: Project evaluation and final report). 

	[bookmark: Text22]     


[bookmark: _heading=h.csooevromjwc]5.3. Team Experience and Partnerships
	Describe the skills, experience, and local knowledge of the key people or partners or collaborators who will be delivering this project. 

	Name:
	Skills etc:

	[bookmark: Text23]     
	[bookmark: Text24]     

	[bookmark: Text25]     
	[bookmark: Text26]     

	[bookmark: Text27]     
	[bookmark: Text28]     


[bookmark: _heading=h.8ggafnnvria5]5.4. Innovation and Responsiveness
	What makes your approach creative, innovative or particularly timely? Explain how your project is a responsive solution to the specific problem you identified. 

	[bookmark: Text29]     


[bookmark: _heading=h.y30lln978on0]


5.5. Policies and Governance
	List the key organisational policies and/or describe your framework for governing the project and responding to feedback.

	[bookmark: Text30]     






Section 6: Measuring Your Impact
Defining and measuring success is crucial for understanding the tangible difference your project will make. This section helps us see your potential for impact and how you will learn from your work. We value simple, practical methods that are meaningful to your community.
[bookmark: _heading=h.9kjd1dwyuqcd]6.1. What Success Looks Like
	Describe the key outcomes you hope to achieve. By the end of the project, what will have changed for your community, participants, or local environment?

	[bookmark: Text31]     


[bookmark: _heading=h.n6obiadxd1e]6.2. Measuring Success
	Briefly explain the simple, practical methods you will use to track your progress and know you have achieved your stated outcomes (e.g. number of meals served, participant surveys, feedback sessions, photos, video stories). 

	[bookmark: Text32]     


6.3. Legacy 
	Will the project continue, if so tell us how. If not, what will your team/community learn and what will happen next? 

	[bookmark: Text33]     






Section 7: Project Budget
A clear and realistic budget demonstrates careful planning and helps the panel understand how the grant funds will be used effectively and responsibly. 

Please attach a Google Sheet or Excel Spreadsheet showing a simple profit and loss for your project. Please note any other income (confirmed or otherwise) and show how grant funds and other funds will be spent. 

If your project involves in-kind goods or services and the work of volunteers, please show the value of this contribution (as an income item and also an expense item).

Where possible, please show your calculations or assumptions i.e. are you providing estimates, have you got quotes for equipment purchases and supplies, how many hours work and at what rate for employment costs, are you registered for GST?

Note, funds will be distributed in 3 instalments (timing to be confirmed):  #1 $10,000 #2 $10,000 #3 $5,000. We will be asking for a budget update and evidence of expenditure before the 2nd and 3rd instalments.


[bookmark: _heading=h.t1h34ytc0dr]

Section 8: Declaration & Submission

Declaration

I declare that the information provided in this application is true and accurate to the best of my knowledge. I understand that any false or misleading information may result in the withdrawal of funding. I agree to comply with all terms and conditions of The Big Feed Community Grants program.

	Name:
	[bookmark: Text34]     

	Signature**:
	[image: ]

	Date:
	[bookmark: Text35]     


** Sign your name on a bit of white unlined paper and take a photo of it, then paste the image into the box.

Please email this document and any attachments to hello@thebigfeed.com.au by 12 midnight 30 April 2026.

Following the review period, a shortlist of finalists will be selected and invited to a showcase event in May 2026 to share their stories with our Giving Circle members and expert panel.

Thank you again for your incredible passion and commitment to your community. 

Warmly

The Big Feed Team

[bookmark: bookmark=id.496ocjga5hhp]Notes on Brevity

Being succinct or concise means using the fewest words to clearly convey your idea without losing meaning; making every word count by eliminating redundancies.

Why Brevity Matters:

· Improved Readability: Concise writing is easier and faster for a reader to understand, which is crucial when an audience (like judges or professors) is processing a lot of information.
· Enhanced Impact: By removing "fluff," your core message becomes more powerful and memorable.
· Increased Focus: It keeps the reader focused on your key points, preventing them from getting lost in tangents or rambling sentences.
· Time Efficiency: It saves time for both the writer during editing and the reader during comprehension.

Key Tips for Writing:

· Plan and Outline: Start with a clear plan or outline to help you stay on topic and structure your thoughts logically, avoiding unnecessary deviations.
· Use Active Voice: Active voice is generally more direct and uses fewer words than passive voice (e.g., "John Adams wrote the Constitution" is more concise than "The Constitution was written by John Adams").
· Avoid Redundancy: Eliminate phrases where words repeat the same idea (e.g., "basic fundamentals" or "past history").
· Replace Phrases with Single Words: Look for opportunities to use a single strong verb or noun in place of a multi-word phrase (e.g., use "sprinted" instead of "ran very quickly").
· Remove Unnecessary Adjectives and Adverbs: Ponder over the use of too many adjectives like "very" and "really", re-inserting them only if they genuinely add essential meaning.
· Edit Ruthlessly: Write a full draft first, then review and edit specifically for conciseness. Ask for feedback from others, as it is often easier for someone else to spot wordiness. 

The goal is to tighten your writing while keeping the core ideas intact, ensuring clarity is never sacrificed.

[bookmark: bookmark=id.ath11zw0iy9x]Notes on Digital Technologies

Digital technologies are tools and systems that process, store, and share data. They include devices like smartphones and AI, as well as the computational thinking behind real-world solutions. Their purpose is to create, communicate, and solve problems ethically and effectively using digital systems

Key Aspects of Digital Technologies:

· Digital Systems: Computers, servers, smartphones, smart devices, and networks.
· Data & Information: Converting real-world information (text, images, sounds) into digital signals for processing, storage, and transmission.
· Computational Thinking: Using abstraction, algorithms, decomposition, and pattern recognition to design solutions.
· Digital Solutions: Creating apps, software, websites, and systems to address needs.
· Ethical & Societal Impact: Understanding how these technologies affect individuals, societies, and the environment, including issues of privacy and data ownership.

Use of AI:

If you choose to use AI as part of your project, please acknowledge and attribute its use. For instance, if an image has been generated by AI, then name the AI tool as the source in the Alt text or when you caption the photo.

[image: Image created using Microsoft CoPilot using the prompt "generate a 2D cartoon image of a mother cooking in square format"]
Figure 1 Image created using Microsoft CoPilot using the prompt "generate a 2D cartoon image of a mother cooking in square format"
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